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Thank you to our partners:

The purpose of this Vital Conversation
is to encourage dialogue and engage
with local individuals to pinpoint
community strengths and areas for
potential enhancement. 

In this event, 20 participants from
organizations and service providers in
the Town of Hanna were involved in
conversations led by the Community
Foundation of Southeastern Alberta
in collaboration with the Town of
Hanna and Lynks. We extend our
gratitude to all participants for
contributing to the Vital
Conversations!

The main themes explored were Basic
Needs (Housing, Health, and Food),
Connection & Belonging, and Work
and Economy.
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Issue Area #1 – Basic Needs (Housing)
Housing includes emergency shelters, social housing, renting on the open market, and
purchasing a home. This section looks at the availability, affordability, and appropriateness
of resources that help meet housing needs.

Challenges and Concerns

Limited rental options for low-income
and middle-income individuals.
High rent and utility costs.
Few available rentals; many are unsafe
or not up to code.
Squatting issues and lack of
emergency access and transport to
urban centers.
Difficulty attracting professionals due
to housing scarcity.
Immediate need for nurses, seniors
housing, and affordable housing
(approximately 75 additional units
needed).

Opportunities and Solutions:

Government and Regulation:
Streamline timelines for government
approval and relax building codes.
Innovative Housing Solutions:
Implement container housing and tiny
homes.
Partnerships and Development: Partner
with Harvest Sky Economic
Development to attract developers,
increase low-income housing, and lower
age requirements for senior housing.
Funding and Grants: Utilize the
Reaching Home Grant and offer
developer packages to encourage
investment.
Community Engagement: Advocate for
those in need and promote community
collaboration.

Summary

There is a significant shortage of both low-income and middle-
income rental options, with many available rentals being
unsafe or not up to code. This scarcity hinders the attraction of
professionals and necessitates immediate housing solutions,
such as innovative housing (e.g., container housing, tiny homes)
and increased collaboration with developers and governmental
bodies to streamline approval processes.
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Issue Area #1 – Basic Needs (Health)
Health is a state of complete physical, mental, emotional, spiritual, and social well-being
and not merely the absence of disease or infirmity. This section looks at the factors that
create and improve physical, social, and mental health.

Challenges and Concerns

Housing and food security impact
overall health.
Lack of access to healthcare and
difficulty finding a doctor.
Long wait times for appointments and
no medical walk-in clinic.
Need for more healthcare resources and
programs, and an SL4 facility to support
a diverse aging population.
Limited medical resources and need for
social work support.
Awareness issues regarding existing
community resources.
Transportation barriers and need for
services like community bus and Drive
Happiness Program.
Need for housing and incentives to
attract healthcare workers to rural
communities.

Opportunities and Solutions:

Increase Awareness: Promote existing
free recreation opportunities and the
benefits of rural living.
Enhance Healthcare Services: Establish
an SL4 facility, increase community
nurse practitioners, and implement more
local healthcare programs.
Transportation Improvements: Create a
community bus service and encourage
more drivers for the Drive Happiness
Program.
Support for Healthcare Workers:
Provide housing and offer incentives for
healthcare workers to attract them to
rural areas.
Education and Promotion: Address the
loss of secondary education programs,
educate the community about existing
resources, and secure increased funding
for healthcare and community programs.

Summary

The community faces challenges in accessing healthcare,
including a shortage of doctors, long wait times, and the lack of
a medical walk-in clinic. Solutions include increasing the
number of community nurse practitioners, establishing an SL4
facility, and providing more local healthcare programs and
resources. Additionally, transportation services and housing for
healthcare workers need to be enhanced to attract and retain
professionals in rural areas.
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Issue Area #1 – Basic Needs (Food Security)
Food security is when individuals have consistent physical, social, and financial access to
sufficient, safe, and nutritious food that meets the dietary needs and preferences for an
active and healthy lifestyle. This section looks at the availability, affordability, and
accessibility of food for a healthy balanced diet.

Challenges and Concerns

Rising food prices and limited access to
some goods.
Community kitchen and hot lunch
programs at capacity.
Low usage of Meals on Wheels and
reduced school nutrition funding.
Difficult qualification for accessing the
food bank and only one visit per month.
Efficiency issues with food distribution
(gift cards, cultural foods).
Funding cuts and barriers to accessing
the food bank.

Opportunities and Solutions:

Food Waste Initiatives: Implement food
waste reduction initiatives and explore
the use of wild meat.
Awareness and Collaboration: Increase
awareness of Meals on Wheels, foster
collaboration between community
groups, and engage community
sponsors and partnerships.
Remove Barriers: Reduce barriers to
accessing food services and advertise
existing resources.
Increase Funding and Volunteers:
Secure more grants and funding, ask
local businesses for support, and
increase volunteer numbers for the food
bank.

Summary

Rising food prices and limited access to goods are concerns.
Programs like hot lunch and community kitchens are at
capacity, and Meals on Wheels are under-utilized. Addressing
food security requires increasing awareness of existing
services, securing more funding and volunteers for food banks,
and implementing food waste reduction initiatives.
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Issue Area #2 – Connection & Belonging
A sense of belonging – the subjective feeling of deep connection with social groups,
physical places, and individual and collective experiences – is a fundamental human need
that predicts numerous mental, physical, social, economic, and behavioural outcomes.
Connection leads to happiness, confidence, and security, whereas disconnection can cause
loneliness, anxiety, and depression. 

Challenges and Concerns

New families struggle to learn about
community resources and make
connections.
Decline in attendance at community
events post-COVID.
Schools and senior lodges aim to
establish volunteer relationships.
Information gaps and uncertainty about
where to seek help.
Lack of cultural awareness and stigma
associated with asking for help.
Integration difficulties for newcomers
and transportation barriers.
Institutional advocacy sometimes
encourages relocation away from
support networks.

Opportunities and Solutions:

Organizational Collaboration: Enhance
collaboration among organizations and
host joint community events.
Effective Communication: Develop
effective communication channels and
town tours for newcomers.
Diversity and Inclusion: Offer Diversity,
Equity, and Inclusion (DEI) training and
organize cultural events.
Transportation: Establish a community
bus service.
Community Engagement: Host
"Welcome to the Community" sessions,
increase advertisement and awareness,
and improve programs like Drive
Happiness.

Summary

Post-COVID, there has been a decline in attendance at
community events, and new families struggle to connect with
community resources. Enhancing collaboration among
organizations, improving communication channels, hosting
community tours for newcomers, and offering Diversity, Equity,
and Inclusion (DEI) training can foster better community
integration and engagement.
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Issue Area #3 – Work & Economy
A sense of belonging – the subjective feeling of deep connection with social groups,
physical places, and individual and collective experiences – is a fundamental human need
that predicts numerous mental, physical, social, economic, and behavioural outcomes.
Connection leads to happiness, confidence, and security, whereas disconnection can cause
loneliness, anxiety, and depression. 

Challenges and Concerns

Employment often involves barriers for
newcomers.
High staff turnover rates and lack of
housing options to attract workers.
Changing work expectations with a
greater focus on work-life balance.
Need for a better pipeline of education
and work experience to replace
retirees.
Difficulty in attracting returning youth
to the community and workforce
availability issues for new industry
development.

Opportunities and Solutions:

Community Awareness and Advertising:
Increase awareness of Lynks employment
programs.
Vocational and Educational
Programming: Implement vocational
programs, host job and career fairs, and
provide local access to education.
Attraction and Partnerships: Attract new
industries, foster school partnerships, and
implement Registered Apprenticeship
Programs (RAP).
Government and Funding Support: Utilize
government rural relocation grants and
increase funding awareness for childcare.
Workforce Development: Encourage
mature workers to join the workforce and
offer upskill training programs.

Summary

The community faces employment challenges, including high
staff turnover, and difficulties in hiring youth and newcomers.
Vocational programming, job fairs, and partnerships with high
schools and post-secondary institutions have the potential to
create a better pipeline of education and work experience.
Additionally, attracting new industries and providing incentives
for businesses can stimulate economic growth.
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Contact us to keep the
conversation going

 vitalsigns@cfsea.ca 
Lauren Friesen, Vital Signs Research & Project Coordinator

104, 430 – 6 Avenue SE, Medicine Hat, Alberta
403-527-9038

www.cfsea.ca

https://cfsea.ca/
mailto:vitalsigns@cfsea.ca
mailto:vitalsigns@cfsea.ca

