COMMUNITY COMMUNITY IMPACT AWARD GUIDELINES
FOUNDATION One-Time Award: $35,000

¢f Southeastern Alberta

Background

Are you a registered charity or non-profit with a game-changing or transformational project that has
the potential to create positive, lasting change in our region?

The Community Foundation of Southeastern Alberta’s Community Impact Award offers one grant of
$35,000, designed for agencies with bold and innovative project ideas that demonstrate creativity and
leadership in building a vibrant, healthy, and caring community. This award supports projects that go
beyond routine annual programs to make a long-term difference.

Thinking of applying? Contact our Grants Coordinator to discuss your innovative ideas!
grants@cfsea.ca or 403.527.9038.

Vital Signs

The Community Foundation’s Vital Signs program uses local knowledge to assess community well-
being, inform action, and guide annual granting priorities. Data collected supports evidence-based,
locally relevant solutions across Southeastern Alberta.

Current Granting Priorities

e Work & Economy — Workforce development, job training, and economic resilience.
o Connection & Belonging — Inclusion, community engagement, and mental well-being.
o Basic Needs — Food security, housing stability, and health (physical & mental) services.

In Addition, for Rural Areas:

e Healthcare Access — Mobile clinics and rural outreach.
o Housing Availability — Affordable housing, repair programs, and transitional housing.
e Social Isolation — Programs that reduce loneliness and foster community connection.

Grant Application Deadlines

Applications for the Community Impact Award are accepted once per year, beginning the Monday of the
first week of January, with deadlines subject to change if they fall on a holiday or weekend.

All eligible applications are reviewed, and recommendations are made to the Board of Directors. All
applicants are notified of the outcome.

Eligibility Checklist
Step 1: Is Your Organization Eligible?

e Provides services in Southeastern Alberta.
» Is a qualified donee (i.e., registered charity, municipality, school division).
e A non-profit organization that partners with a qualified donee.
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Step 2: Is Your Project Eligible?

CFSEA prioritizes projects that create broad, lasting change, benefitting not only the applicants’
organizations but also the wider community.

The Community Impact Award will support projects that meet one or more of the following criteria:

¢ Introduces a new and creative approach to community needs and CFSEA’s granting priorities related
to social services

o Fosters cooperative, collaborative, and innovative approaches to challenges facing organizations
in Southeastern Alberta.

e Leverages other funds and partnerships to maximize community impact.

¢ Enhances community leadership by creating a ripple effect or developing models that can be
adapted by other organizations.

¢ Addresses an identifiable community need or opportunity.

e Tackles the root cause of an issue, not just the symptoms.

¢ Demonstrates potential for sustainability beyond the initial funding period.

Ask yourself: Does this project change how our community approaches an issue? Will it make a lasting
difference beyond our organization?

Step 3: Project Strengths
Strong applications demonstrate the following:

o Initiatives that align with and advance the mission, mandate, and services of your organization.

e Aninvestment in the project through contributions from your organization, the community, and/or
other funding sources.

e Clear goals, outcomes, and evaluation plans.

e Innovative and practical solutions.

e Is well developed, achievable within the next year, and:

proposes an innovative and practical solution;

strengthens your organization’s capacity or long-term sustainability;

leverages partnerships or collaborations with other agencies;

creates benefits that extend beyond direct participants, positively impacting the broader

community and inspiring other organizations or initiatives;

e and, if applicable, advances diversity, equity, and inclusion.

Step 4: Application Process

Applicants must submit their applications through the Community Foundation’s Grant Portal before the
stated deadline. Late applications will not be considered.

All submissions will be reviewed, and up to four finalists will be selected to provide additional
information, including a presentation. If invited to present, a completed project budget will be required.
Presentations must be no longer than 15 minutes, with approximately 10 minutes for your presentation
and five minutes for questions from the committee.

Your presentation should address:

the anticipated outcomes of the project;

how you will measure the project’s success;

the primary demographic you aim to impact, and how;

and the partners involved in the project and their roles, if applicable.

Eligibility Note: To be eligible for a Community Impact Award, you must have no outstanding final
reports from previous Community Impact Award grants at the time of the application deadline. Having an
open Community Grant final report will not affect eligibility.
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Notification, Recognition & Reporting

o Decisions are finalized within two months of the application deadline. Applicants are notified after
Board approval, first by phone, then by email.

o Successful applicants must sign a Grant Agreement before funds are released.

o Grant disbursement will occur in May. Recipients are kindly asked to attend a grant
celebration event to share and highlight the impact this project will have on the community.

e Final reports must be submitted within 18 months through the online Grant Portal. Late or
incomplete reports may affect future funding eligibility. A financial report template is available on
our website and in the Grant Portal.

Diversity, Equity & Inclusion

CFSEA applies an equity-based lens throughout the granting process, considering identity,
marginalization, and systemic barriers. If you require accommodation, please contact us for assistance.

To support inclusive access:

o Tech support is available for applicants unfamiliar with digital platforms.
o Oral applications may be submitted virtually. The deadline to complete an oral application is
January 26.

Your application has the best chance of receiving funding if you follow these steps and your submission
is clear and accurate. Grant applicants are encouraged to contact the CFSEA office with questions at
any point during the application process. We are here to help!

Erin Schwab, Grants Coordinator
Phone: 403.527.9038
Email: grants@cfsea.ca
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